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Project description
Countries: Bulgaria, Czech Republic, Hungary, Italy, Lithuania and Poland
Dates: August 24 – August 30, 2016
Location: Prague, Czech Republic
Hosting organisation: Change it! (Czech Republic) www.change-it.cz/en

Objectives
The participants are going to analyse - how they are as leaders, which frames are
strong/important for them, or in which they are weak - e.g. We are going to use this
categorization: human resources frame, political frame, symbolical frame, structural frame.
Participants are going to learn methods how to improve frames which they are going to be
more useful in their youth work. They will also share troubles, which they as leaders had and
learn from their experiences and analyse, how they maybe could solve these problems in
other way.
Talent management (TM) - the participants are going to understand what is talent,
especially talent management, they will understand importance of TM in connection to
youth work. They will be also able to implement any activities, which are supporting “look
for the right talent” between their coworkers and they will be also able to implement some
of these activities into direct work with youngsters (to help them, if they are still thinking
about their future - to help them, how to find their strengths and talents.)
Global aspect - the participants are going to be able to better analyse the information, which
are they getting from media. We want to show them, if they want to create good leaders
and motivate youngsters. They should think about social media impact (that we don’t mostly
critically analyse this information and we just use them without any deep thinking about
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them). On concrete examples they are going to learn how can just “sharing” of these
information badly impacts things around us.

Arrival and Departure dates
Arrival: August 24, 2016
Departure: August 30, 2016
Note: The flight tickets with late arrivals or early leavers cannot be accepted or reimbursed.
In case of no flights on specified dates, please inform the hosting organization to make
special arrangement.

Participants’ profiles
4 participants from each project organisation
-

Youth worker or young leader preferably between 18 - 30 years old

-

Good English language skills

-

Interest and commitment to attend the full duration of the training course

-

Please be aware of the gender balance!

Registration form for all participants: https://change-it.cz/en/projects/36

Accommodation and food
The training course will be implemented in the frame of the Erasmus + Programme.
Accommodation and food will be covered 100% by the received grant. There is no
participation fee.
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Participants will stay in Hotel Prokopka (www.prokopka.cz/en). Participants will share
rooms (3 participants/room; 2 rooms have shared facilities). Participants will be provided
with three meals per day.
Important notice on food: Please, keep in mind, that the provided food may differ from the
food you are used to have in your country, and, even in case of providing food for special
groups, e.g. (if you are heavily meat eater or vegetarian) it may not fully meet your
expectations. We strongly recommend participants to inform the organizers IN ADVANCE
about any special needs.

Travel costs and reimbursement
The calculation of the travel cost is done through EACEA Distance Calculator. Travel expenses
will be reimbursed according to this table:
Country

Travel budget per participant

Bulgaria

275 EUR

Hungary

180 EUR

Italy

275 EUR

Lithuania

275 EUR

Poland

180 EUR

Participants must provide original tickets (and boarding passes)! Please note, taxi costs
WILL NOT be accepted for the reimbursement.
The travel expenses will be reimbursed through the bank transfer to the bank accounts of
the partner organizations after receiving all originals of reimbursed travel documents and
filling out the evaluation form in Erasmus+ Mobility Tool.
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Practical information
The currency in the Czech Republic is “koruna”, we do not pay with euro.
Exchange rate: 1 EUR = 27 CZK (average or less).
Please, be aware of offered exchange rates and hidden exchange fees in exchange offices
mainly in the city center and at the airport!
The weather is usually sunny in August but some heavy rain may occur as well. Check the
weather forecast few days before the training course. There is some basic prediction.

Contacts
Tomáš Botlík, president of organization
+420 607 118 722
botlik@change-it.cz

Tereza Dundáčková, project manager
+420 724 968 213
dundackova@change-it.cz

If you have any questions, feel free and contact us through e-mail botlik@change-it.cz.

See you soon in Prague!
Your Change it! team J

